
Strategic  
Plan
2025–2030
People Continue to
Build Communities



2   EBCDA Strategic Plan 2025 – 2030

FOREWORD HISTORY & CONTEXT MISSION VALUES AND PRINCIPLES

STRATEGIC THEMES STRATEGIC LINKS STRATEGIC PARTNERS



EBCDA Strategic Plan 2025 – 2030  3   

Foreword East Belfast Community Development Agency (EBCDA) 
is the “umbrella organisation” supporting community 
development in East Belfast.

Our membership is made up of community groups drawn from an area 
that contains just over 95,000 people. It is representative of a broad 
range of interests and needs within communities and encompasses 	
a variety of groups, including local community organisations, residents’ 
groups, faith-based organisations, sports clubs, older people’s groups, 
men’s groups and women’s groups.

Our Strategy 2025 – 2030 provides the foundation for the work, we 
will undertake within the next five years. In developing our Strategy, 
we have taken account of the ever-changing environment we will 
have to operate within through this period. With our mission, strategic 
themes and newly adopted values, we are confident that we can steer 
a clear path through to 2030.

The title of our Strategy “People Continue to Build Communities” 
is carrying on from our 2020-2025 strategy “People Build 
Communities”. It is our intention that the title reflects the role that 
EBCDA plays in supporting people in the community sector through 
East Belfast in all its forms, in order that they can create the necessary 
change, support and development within their own communities.
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History & Context

History

The organisation was started in 1970 by a small group of volunteers 
from the Women’s Royal Voluntary Service (WRVS) and the Boys 
Brigade and formed under the name of East Belfast Youth Council, 		
its purpose was to create an alternative opportunity for young people 
in an attempt to prevent them getting caught up with the “troubles.”

With funding from Belfast City Council in 1973 two staff were employed 
and the organisation became East Belfast Community Council to 
reflect other Community Councils in North, South and West Belfast. 
They established a small office in Templemore Avenue, later moving 
to the old gas office on Albertbridge Road. Whilst the organisation 
continued with a focus on young people, they also began to have 
more of a focus on Community Relations/Cross Community work 	
and Community Development.

A name change again in 1989 to East Belfast Community Development 
Centre, based on moving into newly refurbished bigger premises 
further up on the Alberbridge Road. The name was changed to East 
Belfast Community Development Agency (EBCDA) in 1994 as a result 
of merger with East Belfast Development Agency and to better reflect 
the support role of the organisation to the community sector 		
in East Belfast.

In 2025 East Belfast Community Development Agency 
will have been in existence for 55 years.
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Context

EBCDA’s job is to add value to the activity undertaken by groups 
in local areas. We work with other key organisations to ensure the 
continued development of a community sector in East Belfast that 
is recognised, valued and effective. We seek to support successful 
community development, encourage reflective practice and 	
promote cooperation and locally based solutions.

It is not our job to work with individuals on the street, but to support 
community organisations in East Belfast so that they can effectively 
interact with their communities. We provide strategic support to these 
groups, without interfering in their day to day activities, with the goal 
of improving the overall delivery within their communities.

EBCDA is continually operating in an environment than can be 
characterised by change, and uncertainty. While such change brings 
concerns and anxiety, over the past number of years this change 	
and uncertainty has not been unusual within the sector. Though 	
there are number of things which are different, these are:

	• the continuing impact of the Covid years
	• difficulty in recruiting staff and volunteers
	• year on year funding
	• the pressure to deliver even more with less
	• the challenge of being a delivery agent in partnership 			 

with Government Departments and Statutory Agencies, 		
while remaining independent

	• showing the added value that EBCDA brings to the sector
	• opportunities to work in partnership with many 		

Government Departments and Statutory. 
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Mission

EBCDA exists to provide resources, support and capacity 
building programmes for community groups that are 
based upon partnerships, equal opportunities and 
sustainable outcomes.

What is Community Development?
(Adopted from Community Development National Occupational Standards)

Community development enables people to work collectively  
to bring about positive social change. This long term process  
starts from people’s own experience and enables communities*  
to work together to:

	• identify their own needs and actions
	• take collective action using their strengths and resources
	• develop their confidence, skills and knowledge
	• challenge unequal power relationships
	• promote social justice, equality and inclusion

in order to improve the quality of their own lives, the communities 		
in which they live and societies of which they are a part.

*Communities refer to those that can be defined by geography, 
identity or interest.
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The community development process is underpinned 	
by a set of values on which all practice is based. 	
There are five key values that underpin all 	
community development practice:

Social justice and equality

Work for a more just and equal society which recognises 
environmental, political, cultural and economic issues by:

	• celebrating the strengths, skills and assets in communities
	• acknowledging and challenging inequalities, injustice 		

and imbalances of power
	• promoting human and civil rights and responsibilities.

(adopted from Community Development National Occupational Standards)

Anti-discrimination

Respect, value, support and promote difference and diversity whilst 
rejecting and challenging any form of oppression, discrimination 	
and sectarianism:

	• recognise that discrimination works at individual, community, 
organisational/institutional and societal levels

	• explore and challenge all forms of discrimination
	• develop anti-oppressive policies and practices which actively 

support and value diversity. 

Values
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Community empowerment

Enable communities to develop confidence, capacity, skills 	
and relationships to shape collective action and challenge 		
imbalances of power:

	• enable communities to recognise and build on their existing skills, 
knowledge and expertise

	• promote the rights of communities to define themselves, 	
their priorities and agendas for action

	• provide the space for communities to develop critical, creative.

Collective action

Promote the active participation of people within communities, using 
the power of a collective voice and goal:

	• recognise the wealth of creative and positive resources within 
individuals and communities

	• promote and support diverse communities to agree and take action 
on their common concerns and interests

	• use the power of the collective voice to plan and take collective 
action while respecting the rights of others.

Working and learning together

Create and encourage opportunities for collective learning through 
action and shared reflection:

	• learn from shared experiences of working in collaboration
	• understand experiences in the context of wider social, political 	

and economic forces
	• encourage critical reflection on own practice, values and beliefs.
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Community Development Support: 

To assess the needs of the community sector and work with 	
other key organisations to:

	• recognise the principles and values of adopting a community 
development approach

	• draw up support programmes that develop the community sector
	• plan projects that lead to more collaborative working
	• develop plans and strategies that build capacity
	• advocate on behalf of and with communities
	• influence the policies of community, voluntary, government 	

and statutory agencies.

Strategic Themes 
Theme 1 
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Community Resource & Finance Support:

To manage our human and physical resources and promote good 
financial management practice in the community sector by:

	• offering financial management advice and guidance
	• providing financial training and support services
	• providing a payroll and community accountancy service
	• managing and maintaining East Belfast Network Centre
	• ensuring the sector is up to date in charity compliance.

Community Health Development Support:

To encourage, support and facilitate the provision of community health 
programmes and projects that:  

•	 influence the health policies of community, voluntary, government 
and statutory agencies

•	 promote and provide opportunities for health education and training
•	 support the community sector to recognise the value of adopting a 

community development health approach in their work
•	 build the capacity of the communities in East Belfast to develop 

collective solutions to their health problems
•	 plan and deliver health projects that lead to more 	

collaborative working.

Theme 3 Theme 2 
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Strategic Links

Strategic Links

In developing this Strategy, the Board and Staff of EBCDA have 
considered the contents and roll out of several documents, that 		
will ultimately influence how we deliver and manage our work 	
year on year, these are:

	• Belfast Agenda
	• Community Development National Occupational Standards (CDNOS)
	• EastSide Partnership Strategic Framework
	• Inner East Neighbourhood Action Plan
	• Making Life Better – Strategic Framework for Public Health
	• NI Programme for Government
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Strategic Partners

Logo

Key Organisations

Whilst we will manage and deliver on our Strategy in East Belfast, we 
recognise we cannot do this on our own. We see the following as key 
organisations in assisting us in the successful delivery of our Strategy.

•	 Belfast City Council
•	 Community Sector in East Belfast
•	 Department for Communities
•	 Department of Health
•	 Public Health Agency
•	 EastSide Partnership
•	 NICVA
•	 East Belfast MP, East Belfast MLA’s and East Belfast Councillors
•	 The Executive Office.

East Belfast Community Development Agency
East Belfast Network Centre
55 Templemore Avenue Belfast BT5 4FG

ebcda East Belfast Community Development Agency

T 028 9045 1512 
E info@ebcda.org
www.ebcda.org
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