INntroduction

East. Belfast. Community Development. Agency
(EBCDA) is the ‘umbrella organisation” supporting
community development -in .East” Belfast. . Qur
membership -is -made up of community groups
drawn from an area-that contains almost 107,000
people. 'We are representative of a broad range
of interests and. needs. within .communities and
encompasses a variety of groups, including local
residents’ associations, faith based organisations,
sports. clubs, older.. people's groups,-women's
groups and youth groups.

EBCDA's job is to. add value to the activity
undertaken by groups inlocal areas. We work with
other key organisations to ensure the continued
development of a community. sector in East Belfast
that is recognised, valued and effective.” We seek
to support. successful community - development,
encourage reflective: practice © and promote
cooperation and locally based solutions.

Our Strategic Plan.for 2010.- 2015.is an important
document because it provides the basis for the
work that we will undertake in the next five years.
It takes account of the external environment within
which the Agency will be operating. We believe we
have set out some challenging aims for the Agency,
underpinned by a set of values and standards.that
will help to shape our work. Each year, detailed
Operational Plans will be developed, based ona
review.of activity and outcomes from the previous
year. The principles and plans set out in this
document - will Underpin-these yearly plans. and
attempt to_identify_key developments and planned
initiatives that are likely to impact on our role and
the community: sector more generally:
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In 2010 East. Belfast. Community. Development
Agency celebrated 40 years of supporting the
community .sector in East. Belfast. During these
years the Organisation has existed under various
names but has always had the support and
development of the community. in East Belfast at
the forefront of all the work it.has done. We are
excited to present this Strategy which we look
forward. to developing over the next five years.
In_doing so we acknowledge. that EBCDA exists
in-a very different world to what it did 40 years
ago, but-we are-confident that the: development
and management of this Strategy will help move
our communities in Edst Belfast into a better and
brighter future.

We have taken a theme with this Strategy of
“Developing citizenship :and .civic pride -in East
Belfast” as we feel this theme best describes
what we want to*achieve, both for the Agency
and for our communities.  Citizenship-and . civic

-0rewora

pride-has been at the forefront of.work carried
out by the Carnegie Trust UK, who established
an Independent Commission of: Inquiry. into the
Future of Civil society. Over a 2-3 year period the
Commission - explored and researched the role of
civil society and produced 3 reports.. EBCDA used
these reports to create discussion with our staff,
Board of Directors and with the community sector
in. East Belfast. . This helped us form and shape
this Strategy.

LLooking ahead for: any individual:or ‘erganisation
is always challenging. - but our committed
Board of Directors and competent Staff Team
see the implementation of: this Strategy as
an opportunity to develop. the Agency further,
contributing ‘enthusiastically, confidently and with
professionalism to the ongoing development of the
community sectorin East Belfast. We look forward
to working * with communities in "Developing
Citizenship-and Civic Pride in East Belfast”,

Cliff Kennedy
Chair
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