Foreword

Introduction

In 2010 East Belfast Community Development
Agency celebrated 40 years of supporting the
community sector in East Belfast. During these
years the Organisation has existed under various
names but has always had the support and
development of the community in East Belfast at
the forefront of all the work it has done. We are
excited to present this Strategy which we look
forward to developing over the next five years.
In doing so we acknowledge that EBCDA exists
in a very different world to what it did 40 years
ago, but we are confident that the development
and management of this Strategy will help move
our communities in East Belfast into a better and
brighter future.

East Belfast Community Development Agency
(EBCDA) is the ‘umbrella organisation’ supporting
community development in East Belfast. Our
membership is made up of community groups
drawn from an area that contains almost 107,000
people. We are representative of a broad range
of interests and needs within communities and
encompasses a variety of groups, including local
residents’ associations, faith based organisations,
sports clubs, older people’s groups, women’s
groups and youth groups.

Our Strategic Plan for 2010 – 2015 is an important
document because it provides the basis for the
work that we will undertake in the next five years.
It takes account of the external environment within
which the Agency will be operating. We believe we
have set out some challenging aims for the Agency,
underpinned by a set of values and standards that
will help to shape our work. Each year, detailed
Operational Plans will be developed, based on a
review of activity and outcomes from the previous
year. The principles and plans set out in this
document will underpin these yearly plans and
EBCDA’s job is to add value to the activity attempt to identify key developments and planned
undertaken by groups in local areas. We work with initiatives that are likely to impact on our role and
other key organisations to ensure the continued the community sector more generally.
development of a community sector in East Belfast
that is recognised, valued and effective. We seek
to support successful community development,
encourage reflective practice and promote
cooperation and locally based solutions.

We have taken a theme with this Strategy of
“Developing citizenship and civic pride in East
Belfast” as we feel this theme best describes
what we want to achieve, both for the Agency
and for our communities. Citizenship and civic

pride has been at the forefront of work carried
out by the Carnegie Trust UK, who established
an Independent Commission of Inquiry into the
Future of Civil society. Over a 2-3 year period the
Commission explored and researched the role of
civil society and produced 3 reports. EBCDA used
these reports to create discussion with our staff,
Board of Directors and with the community sector
in East Belfast. This helped us form and shape
this Strategy.
Looking ahead for any individual or organisation
is always challenging – but our committed
Board of Directors and competent Staff Team
see the implementation of this Strategy as
an opportunity to develop the Agency further,
contributing enthusiastically, confidently and with
professionalism to the ongoing development of the
community sector in East Belfast. We look forward
to working with communities in “Developing
Citizenship and Civic Pride in East Belfast”.
Cliff Kennedy
Chair
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Mission

Developing Citizenship
and Civic Pride in
East Belfast
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External Context

It is widely recognised
that the community and
voluntary
sector in Northern Ireland
has been very active sin
ce the
early 70’s. The sector now
, and in the future, has a
key role
to play in the transition
to a more ‘normal’ society
in which
people have opportunities
to shape their own lives
and the
communities in which the
y live.
In the 1990s a number
of developments contrib
uted
to an improved positio
n for community and
voluntary
organisations. These inc
luded a government stra
tegy on
the voluntary sector and
community development
in 1993
and increasing support
under mainstream EU
structural
funds and ‘peace money
’. The role of DSD in sup
porting
communities to develop
themselves has been an
important
one and whilst it is not
perfect it has changed
the way
community development
is being delivered in eas
t Belfast.
The changes already
implemented within the
Health
Trusts, through RPA, and
to be implemented throug
hout
2011/2012 in other Gover
nment Departments and
Councils
will have a lasting impact
on our communities. The
fact
that through the life of
this Strategy we will be
operating
in an increasingly fragile
economic base, will hav
e a
compounded evident dec
line in some neighbourhoo
ds into
the future. The need to
build and develop civic
pride is
further emphasised by the
economic context in which
East
Belfast, as part of the city
of Belfast, exists.

In East Belfast there
are some well-organis
ed groups
that have developed the
ability to articulate need,
attract
resources and suppor
t for their neighbourhoo
ds. In
contrast, other communiti
es are fragmented and
a lack
of positive civic leader
ship and co-operation
has left
communities unaware of
support opportunities and
at times
disconnected from their
neighbours. The interfa
ce areas
between Protestant neighb
ourhoods and the predom
inantly
Catholic community in
Short Strand still presen
ts some
challenges, particularly
if tensions translate into
localised
violence. EBCDA’s role
in promoting collabora
tion and
reconciliation around com
mon issues of concern
is likely
to remain a key theme
in the next five years.
This local
context is important when
shaping the direction of
EBCDA’s
work to 2015 and irrespe
ctive of the language tha
t is used
to characterise the situatio
n, engaging people, sup
porting
the development of citi
zenship and civic leader
ship and
building effective ways
of working in neighbour
hoods is
essential to our work bei
ng effective and efficient
for the
communities we work wit
h.

Relationships
The development of positive relationships within and
between communities in East Belfast is essential to the
development of a respected, effective community sector.
The development of our membership base to date suggests
that we have been successful so far in providing support to
a broad range of groups. We are also well placed to identify
opportunities for working together on shared issues and
building a strong agenda for community development and
civic leadership.
In the period covered by this Strategic Plan, we anticipate
that relationships with the following organisations will be
key to effective delivery:
• East Belfast Partnership
• Belfast City Council
• Inner East Neighbourhood Partnership
• Tullycarnet Neighbourhood Partnership
• Community Development Networks Forum
• Belfast Health & Social Care Trust
• East Belfast Interface Forum
• Inner East Forum
• Short Strand Community Forum
• Short Strand Partnership
• Titanic Watch
• NICVA
• PSNI
• Community Places
• Councillors, MLA’s and MP
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Making Good Socie
ty

Excerpt from the fo
reword of ‘Making
Good Society’, the
Inquiry into the Futu
final report of the Co
re of Civil Society in
mmission of
the UK and Ireland
.
Ta

ke a few streets in
a typical town in
Donegal or
Denbighshire, Devo
n or Dumfriesshire
and you don’t
need to look far
to find civil society.
Whether it’s
visible on the stree
ts or behind close
d doors, every
community hosts
an extraordinary
array of civil
society activity includ
ing sports clubs, ca
re for family
members or local
residents, homewo
rk clubs and
support networks.
As individuals, ma
ny of us are
active in local grou
ps, charities, in chur
ches, mosques
and temples or tra
de unions. We pla
y our part in
campaigns to end
poverty or combat
climate change.
As consumers we su
pport ethical produc
ts offered by
co-operatives or so
cial enterprises.

the status and co
nfidence of marke
t liberalism; the
ecological crisis, wh
ich has moved ce
ntre-stage as
never before in the
wake of the Copenh
agen Summit at
the end of 2009; an
d a crisis of politica
l confidence.
This makes now a
remarkable time of
opportunity. We
need to set our sights
far beyond the narro
w arguments
about contracts or
fiscal treatment for
the voluntary
sector, and look ins
tead at how civil so
ciety activity can
shape our world, an
d how we can make
the transition
from an age of ‘me’
to an age of ‘we’. Civ
il society was
born out of the ide
a that we do best
when we work
with others, and wh
en we understand
our interests as
shared with others
. That idea is more
relevant than
ever in an intimately
interconnected world
.

Civil society is not
governed by profit
or power but
by values and enthu
siasms – a word tha
t originally
meant the god wi
thin us. Some of
us are inspired
by frustration and
This is a great tim
anger, others by ho
e of possibility for
pe, and others sp
still by fun. Togethe
civil society to
read its values no
r, the many parts
t just in fields such
of civil society co
contribute enormous
as care and
mmunity, where it is
ly to our everyday
already strong, but
quality of life.
also in fields
where it is relatively
weak, including the
The good news is tha
economy and
the media, energy
t right across the UK
and politics. We be
and Ireland happ
the daily life of civ
lieve that if that
ens, everyone sta
il society activity is
nds to benefit. Th
thriving – with ult
no signs of long-ter
at is the
imate promise of the
m decline and deca
hu
ndreds of projects,
y,
or
matter any rise in se
for that and orga
ventures
lfishness and other
nisations mentioned
ills, despite the rep
in the final Commiss
pressures of reces
ort, which add up
ion
sion. Civil society is
to a radical vision
made up of a so
myriad of circles of
of how our
ciety could grow, no
freedom and circles
t just in material we
of cooperation so
that have proved to
alth but in
cial wealth too.
be remarkably resilie
nt.
The short-term push
Geoff Mulgan
to strengthen civil so
ciety comes Comm
from the coincidenc
ission Chair
e of three crises: the
financial crisis
and its economic eff
ects, which have sh
arply reduced
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